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ABSTRACT / INTRODUCTION 
NeSI has started and progressed down the path of securely developing and operating bespoke 
research products (Flexi HPC, AGDR, Rakeiora, and others). This progress has required forward-
thinking architecture while allowing for pragmatic solutions to novel challenges. Along this journey, 
we have progressed into a DevOps mindset of infrastructure and systems as code where possible 
and feasible. We are progressing towards DevSecOps to bring automated code testing and validation 
into our pipeline. We share some challenges and how we overcame them along with the tools, 
stacks, and processes we have used or want to use. 
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